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RUSSELL COUNTY FISCAL COURT
CALLED MEETING
FRIDAY, MARCH 21, 2025
9:00 A.M.

The Russell County Fiscal Court held a called meeting on Friday March 21, 2025 at 9:00 a.m. at the Russell County
Courthouse. Those in attendance were County Judge Executive Randy Marcum, Magistrates Mickey Garner, Steve
Richardson, Larry Skaggs, County Attorney Kevin Shearer and County Treasurer Kim Blanchet.

PAY BILLS: Judge Marcum stated there no bills to be paid at this time.

APPOINT BUDGET COMMITTEE: Judge Marcum stated he wanted to appoint Magistrate Garner and Magistrate
Ricardson to the budget committee for fiscal year budget 25-26.

ROAD DEPARTMENT HIRE: Judge Marcum stated we had a road opening and we had received an application from
Ryan Cooper. He recommended to the court to hire him. Magistrate Garner made a motion to hire him with Magistrate
Richardson seconding. All were in favor, none opposed. Motion passed.

TRANSFER $2,083.33 FROM ABC TO DISPATCH TO CORRECT A DEPOSIT ERROR: Judge Marcum stated
we needed to transfer $2,083.33 from ABC to Dispatch to correct a deposit error. Magistrate Richardson Skaggs made a
motion to do the transfer with Magistrate Skaggs seconding. All were in favor, none opposed. Motion passed.

RCIDA PARTIAL RELEASE “OPTION TO PURCHASE”: Judge Marcum stated the court had been asked to sign a

partial release of some property to allow the sale of the former drag strip and both cities & the county were being asked to
do so. Magistrate Garner made a motion to allow the judge to sign the release with Magistrate Richardson seconnig. All

were in favor, none opposed. Motion passed.

ADJOURN: Magistrate Garner made a motion to adjourn with Magistrate Richardson seconding. All was in favor. The
meeting adjourned at 9:03 a.m.
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